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5A380fYF A YSNJ
Thisdocument describethe Department of Veterans Affairs (Vi&chnicalproduction

environmentthat the selectedsolutionmustoperatein, either in the VA cloud an another
Federal Risk and Authorization Management PrograedRAMB)certified cloud

Thetechnicalspecificationf the VAenvironmentare separate and distinct from thleusiness
andfunctionalrequirements In creating this document, a conscious effort went into limiting

business and functional information to remove constraints on Contractor creasoityng VA

supply chain needd/A has existingystems that require interfacin@echnical speifications)to
YFEAYOGlFEAY OdaNNByYy (G 2LISNI GA2Y | yapproacRFol dzLJLJ2 NI (G K S
clarification purposes our definitiorfer businessfunctional andtechnical, follow

Businesg; In the simplest of termdyusinesslefineswhy the organiation needssomething.
That includes problem or a goal that thBusinessRequirement should solve or help the user
achieve.

Functionalg In the simplest of termdunctionaldefineswhat something doeskunctional
Requirementescribes the servicer capabilitythat the solution offerslt describes a software
system or its component. Punction Satementincludesinputs to the software system, its
behavior, and outputs. It catlefine performance ofcalcdations,data transformation or
manipulaion, business process, user interaction, or any other speeifjairement thatdefines
what function a system may perform. In software engineering, Functional Requirements and
Functional Specifications have the sameaning.

Technicak In the simplest of termggechnicaldefineshow something worksTechnical
Requirementsinclude how a system is designed, engineered, baiitl interfacedto operate
and perform to the specifications defined by tBasiness andrunctionalRequirements.
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1.1 Background

TheVA Office of Acquisition, Logistics and Construction (OAayndertaken massessment
of the VA supply chaiwith the goal ofselectngnew information systems and business
processes for use in the National Cemgtddministration (NCA), Veterans Benefits
Administration (VBA) and Veterans Health Administration (VIHA$ process includetgrative
interactions with vendors to refine knowledge and expectations of the procespiampbsed
solutions.Thistoolkit supplementsother documents to provideendors with needed
information to guide their questions and responses.

1.2 Purpose

Thisdocumentcontairs information needed bg solution provideto prepareatechnical
solution fordeployment in a VA production environmetitincludesdetails of the current
productionandforecastedfuture environmentsAppendices contain details of technical
componentsand linksto use when details exceed a manageable length for this document or
have changing content.

1.3 How to Use This Document

This documentlescribes theéechnology used in thproductionenvironmenttoday, including

new electronic health record anfinancial management systemas part of VA Modernization

To comply with federal regulations, to reduce the expense of maintaining disparate systems
and the resulting lack of standardized, comprehensive data for enterprise anaiyfibas
embarked orreplacingsystens used irthe financial, healthcareand supply chain
managementFigurel shows thesystemsnvolved inthe VA supply chain ecosysteaalor-

coded byfunctionality/area. There are 59 systems in the enterprise currently identified as
connected to supply chaifunctions NCA use8 systemsspecific to theiburial operations 8
relateto Prostheticsb for Pharmacy3 for Electronic Health Recoiodernization (ERM),6

for point of use, 16 for acquisition and financial uséfr data analytics10 for inventory and
asset managemengnd4 that contain both acquisition and financial management and
inventory and assathanagementVBA primarily procures office supplies dndhiture; they

use a subset of systems used by VAppendicesA through | provide descriptions of each of
the cells in this diagranVA has the expectation that the nesupply chain solutioor sysems

will replace somerograms in cells and will interface with those that remdihis overview
serves to create an awareness of the overall VA supply chain ecosystestigation intaa
supply chain related component ather systems used in VA contiegias thee are many and
VA does not have documentation alf functionaliies. For example, construction activitiesay
involveacquiringa large piece of equipment, such as a magnetic resonance imaging machine
into a new VA Medical Center (VAMC) additibhe Office of Construction and Facilities
Management uses the V8pace and Equipment Planning System to plan space and equipment
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for all VA health care project¥hey use the ProCore software to manage cortiiom projects.
As VA has not documesd possible supply chain interaction with theaed othertools, it
considerghe diagramfoundational but not complete Programs developed or supported using
contracts have cell outlines in red.

Figurel Existing VA systems with a supply chain component
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Thefollowing lists the cellsvithin each area:

1 Prostheticg; 4-Sight, APATELOW3, NPPD, PIP, POVIDTS, PROSTH, ROES

1 NCAc AMAS, BOSE, MEL

1 Pharmacyg McKesson Inventory Management System, PhivimPharmacy Perpetual
Inventory SystenfPPI§ PSGW, ScriptPro

1 Point of Us§POU)X, Omnicell Supply POByxis Suppli?oint of Use TrackCore, Par
Excellence, UDI Tracker, VIIATS

9 Acquisition /Financiak ARM BTT, CAATS, ECAT, CPRC, eCMEI&di®nic
Commerce BranchsMS, FORCE, iIFAMS, IFCAP, IFRRIFSRNIFNAC CM, SCIP

1 Inventory/Asset Managemerg AEMS/MERS, APAR/GIP, Assetworks BarTender, EAWM
Maximo, EQUIR,HIT, NCRT, Nuvolo, SC Logic, SCQW

1 Acquisition/Financial and Inventory/Asset ManagememMLSSSCMC, RTLS, SEPG
EER

1 Analytics Toolg Dashboards (SCCOP, SCDIO Tools, HTRukiPlase card, 11IC), Feith,
IDEA, IPSNIVP

9 Othersc VAuses multiple other systems at facilities, too manylist. Some are known
to national program offices and details of others are nBomestaff performfunctions
using spreadsheetand spreadsheatise may vary between facilities.
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Figure2 depicts the4l elementscurrentlyused inVHAsupply chainManagementsystemsand
their datainteraction. Thelegendshowspossiblereplacemens for some of these existing

systems.

Figure2: Existing VHA supply chain system and potential replacement schemes

As thesdiguresshow, theVA has a complex and disparate sysemironment Please note
that the icons with multiple instancagpresentactual multiple instanceg-or example, VHA
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